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Sennheiser Improves Productivity and Product Quality with Lean
 
Client Profile:
Sennheiser, founded in 1955, manufactures wireless communications products in its Albuquerque,
New Mexico facility.  The company employs 165 people.
 
Situation:
Sennheiser operates by utilizing multi-shifts and was experiencing a communication breakdown
between shifts and departments within production.  Additionally, the management and supervisor
teams had never participated in a formal training program and had difficulty resolving conflict, providing
feedback, and motivating staff.  Sennheiser contacted the New Mexico Manufacturing Extension
Partnership (New Mexico MEP), a NIST MEP network affiliate, for help.
 
Solution:
Sennheiser management attended an introductory course about Lean manufacturing offered by the
New Mexico Manufacturing Extension Partnership (New Mexico MEP), a NIST MEP network affiliate,
and decided to participate in New Mexico MEP's Lean Culture and Leadership Program.  The program
provided the company with bi-monthly teambuilding training and individual coaching to help employees
understand the benefits of a Lean culture.  As a result of New Mexico MEP's assistance, Sennheiser
has experienced significant improvements in quality and communication.  Additionally, the company
has brought manufacturing volumes back in house that were once outsourced.  By improving their
manufacturing process, Sennheiser is now able to meet customer needs easily and more efficiently.
 
Results:
* Increased productivity by 28 percent.
* Reduced internal quality findings by 91 percent.
 
Testimonial:
"By focusing on creating a Lean Manufacturing environment, we've been able to realize a significant
increase in our output and quality while holding our resource base constant.  Our employees are
communicating better and creating an even better product with less time and energy."
Jeff Duvall, Production Manager
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